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slloped a wmonth, which wes ol uzxe&@er:ﬁfzc?., with the first firing now
got for April 1959. In an over-all sense, Mr. Blsseil characte
SORUIA progress @8 good. 4he major problems of presmat er—zﬁ <o be
Haval support of the veccvery system and several 281
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_ 2. TFollow-on Frosrem -~ Mr. Biszsml eL zeussed av some length the
Aévisory Penel meetings vhot hed taken plece at Bosbton on 22 and 83
. Heptewber aod sald he thought there bad been & good exposure of sexvic
personnel. snd melentists to each other at these meetings. No finsl o
recommendetions had been reached becouse oc “the necesslity for nore 25X1
.. dnvestigetion in one portlculer progy cings succeseded 1n '
oo - elimivabing preeent conslderstion of Lh"‘ [PI'O&?@J’&; vhode 'biming
' : - developed to be out of place with the hoped-for schedule. for say f‘olla -
‘on program.  Mr. Bissell ptated thal a.nothe:v rmeeting of -the Advisory A
Penel would tme place in late Oeto?:er or near the fivst of Novmbef.
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INFORMATION PIAN

CLASSIFICATTON: SECRET
TETLE; 58-Ae3 THE WS~ALTL PROGRAM |
REFERENCES: ARPA Memorandum 0 Secretary of the Air Force, dated 28

February 1958, Subject: "Recomnaissance Satellites and
Manned Space &plomt_ion". '

Task Ovganizations:

Alr Research snd Development Command
Strategic Alr Comend

Alr Dofense Commend

Alr Materiel Command ‘
Military Air Trensport Comand

Air Tiaining Commend

Alaskan Alr Command

CINCUSAFE

CINCPACAF

CIRCAIRC

Supporting Orgenizations:
Department of State

U. B. Information Agency
Lockheed Alrcraft Corporation

1. OBJRCTIVES

8. Within the limits of Security, to inform the Americen public
(end the world) of the facts and significance of the WS-117L
program. :

b. To estsblish an orderly flow of news concerning WS-L1TL
" eactivities to prouote media coversge and speculstion favorsble
to the obJectives of this plan. To discourage speculation in
the press which would lead to the affixstlon of labels such as
"BIG BROTHER" and "SPY" to the WS~ll7L progyem.

¢.. To show that the WS-1l7L is a most effective weapons system
and, a8 gsuch, is inextricsbly interwoven in the U. S. weapons
arsensl.

&. To advence the proposition that reconnaispsance sabellites ave
sn extensicn of alr powers
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To exploit the psychological implicetion of the WS~117L
wespons systenm as a deterent to potentisl enemy agression.

Through utilization of militery snd USIA information roe
souxrces throughout the world, to contribute 4o world accept=
ance of President Eisenhower's Open Skies propozel end to
directly promote the WSeLl7L program as & passive guardisn of
world peace. - '

2. SITUATION

8o

Baciground

(1) Air Force cognizence of the probsbility of orbiting
artificial satellites detes back to 1946 when the USAF
directed the RAND Corporation to underteke o sindy to
determine the technical feasebility of eguch a progrem.
The first major breskihrough came in 1953 when the USAF

Seientific Advisory Board reported to the Air Staff that

high yield thexmonuclear weapons could be produced in
warheads of esmall weights end sizes. This technical
breakthrough accelerated the development of the ICEM .
program. It followed thet since the propulsion re=
quiremsnt for placing a satellite in orbit is the same
order of magnitude as that required for an ICBM, the
achievement of propulsion powerful enough to Pt e
satellite in orbit became, in effect, s "fallout" of

the ICEM progrem.

(2) In 1954, es a direct result of the Scientific Advisory
Board report, the Atlas (ICBM) program wae accorded the
highest priority in the Air Force. In 1955, General

Operaticnsl Requirement (GOR) 80 established a Strategic

Reconnaissance Weapons System. The stated operational
objective « to provide continuous surveillance of pre-

galected sreas of the earth to determine the ststus of a8

- potential enemy's war-meking capsbility. '

{3) ARDC, which hed inherited the RAND study progrsm in 1953,

assigned the satellite project to its Ballistic Missile
Division in 1955. The Dsvelopment Plan for WS=1L7L was

- approved in July 1956 and wes followed shortly by supporte
ing development dirgetives. In October 1956, the develop-

ment stage of the WS-1Ll7L program got underwsy with the

ewvard of a contract to Iockheed Aireraft Corporation for

development end testing of the systenm.

(%) On 28 Pebrusry 1958, the newly-created Advenced Research

Projects Agency, Department of Defense, which had been
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granted complete euthority over militery space
projects, formally sssigned regponsiblilty for the
WS«11TL program to the Air Force and ordered the
project accelerated and carvied forward under the high-
eat national priority in order to attain an initial oper-
ational ca_pability at the earliest possible date.

bs The Weapons System

{1) WS=ll7%L consists of a number of separate systems de-
signed to produce operational reconnaissance sabtellites.
These include the Pioneer visual and Flectronie versions;
Advanced Visual and Electronic; and Survelllance Visual,
Infrared end Electronic versions. Including the Thor and
Atlas Test Versions, a total of T6 satellites will be
leunched over a si® year pericd. The test version covers
19 launchings, 10 Thor end 9 Atlsst.

(2) Toe WS-117L Satellits will be kaown as the "Guardian”.
3. EXECUTION
a. Concept

(1) Introduction

{(a) With the possible exception of nuclear power, no
peacetime weapons system in the history of man
approaches the challenge inheérent in the WS-ll7L
program. A revolutlonary military development, it
in geaved to serve the major weapons systems in
time of war. In time of peace, it would detect
preparations for war and no netion would be free from
its survelllance.

(b) The farreaching potentisl of the WS«1l7L progrem
a8 o paychological factor in the cold war demands
optimmm preparetion to insure the achievement of
specific objectives critical to natlonal policy.
Thus, en information Plan, though ostensibly
directed at informing the Americen public and mini-
mizing unwarranted speculation in the Nation's
press, can prove to be of incalculable value in set-
ting the stage for the attainment of these objectives.

(c¢) It ie recognized thaet crucial decisions involved in
maxinizing the psychologicdl impori of the progrem
will In some Iinstences be beyond the purview of the
Air Force. Buk, because of the impsct here and
ebroad vhieh mist inevitsbly follow the controlled
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disgemination of official news relating to the pro~
grem, ‘these Pactors are considered in the basic ine
formation plan.

(2) Phesing

(a) This plan will be implemented in three phases:
l. Phase ONE -« The Thor Test Version Series.
2., FPhase WO = The Atles Test Version Series.
3. Fhase THREER « The Operational Sexles.
a. The Pionesr Version
be The Advanced Version
c. The Surveillance Version

(3) The General Plesn

(a) Informmtion generated by this plan embraces &wo
inter-related areas:

l. The hard core negws of the operation 1tself, eme
phealzing apot news In reference to preparation
and performance of firing operations.

2. The releege of spscific information calculated
to support certain objectives listed in Pars.l.

(b) The WS-L17L program is scheduled to exteand beyond
1965. Any information action taken during the initiel
FHASES will affect, if not condition, the climete of
public opinion prevailing during the introduetion of

subsequent FHASES of the program. The absence of plene-

ned snd regulsr relesses will not prevent publicity
on the project. To the contrary, ss in the case to
date, 1t has resulted in mmch speculation and errone
eocusg writing in the press, giving rise to politically
unfavorable connotations such as "Blg Brothex” and
"Spy". It is important, therefore, that all releas-
es consistently snd accurately reflect the objectives
of this plan and that ell contacts with the press bve
administered In a highly professional manner.

(¢) Security considerations, internetional politieal
factors and the need to inform the Americsn publie
conbine to affect the presentation of this program
to the public. Because of these diverse pressures,
this plan calls for e gradual epproach to the
accomplishments of the obJectives listed in Para. l.
In PHASE ONE, primery emphasis will be placed upon
peaceful scientific research conduncted by the
orblting satellites ian the study of envirommental
conditions and the intricate testing program ine
volved in lsunching and orbiting test vehicles.
FHASE TWO (Atles stage) will move closer to the
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nilitary aspects of the project but will still stress
seientific research and teat procedures. The successful
orbit of the first PHASE THREE (operational) vehicle
willl be exploited to the fullest exitent. Exploitation
will continue throughout FHASE THREE. PFarticular alien~
tion will be mccorded oversees coverage and maximum
cooperation will be provided the Unlted States Informa-
$ion Agency., Commencing with PHASE THREE, objectives of
this plen listed in Parags l.¢ and 1.f will be provided
add.itional emphasis.

{4) The Thor Test Version Series (PHA.SE ONE)

(a) General

1. The Thor test selies, totaling 10 monthly launchings
is gcheduled to begin in November 1958 erd will
initiate the accelerated WS=L1TL program.

2. Primary cbjJectives of FHASE ONE are to esteblish the
premise that the Thor series 1s a test phase and to
set the stage Por PHASE TWO - the Atlas gseries of
nine launchings scheduled to begin in June 1959.

The last three Thor lsunchings will xun concurrently
with the first three Atlas shots.

g« Speciel emphasis will be accorded the space ree
gearch fector of the Thor test program. This
theme will siress the peeceful scientific ree-
search conducted by orbiting satellites in the stud
of envirommentel. conditions. This will be in-
cluded in all appropriate releases, speeches and
interviews.

b. Reference to potentiality of the weepons system
itself will be minimized during PHASE ONE. Ko
overt attempt will be made to discourage such re=-
porting or press speculation bub every effort will
be made to pramote environmentsl findings snd re-
gsearch results to divert FHASE ONE emphasisg.

(v) Specific

l. Five basic press releases will initiste PHASE ONE and
the generel spproach to the over=all WS-11T7L informs-
tion program. These releeses will be issued on
eppropriate dates selected by the Director of Informes
tion Services, Office of the Secretary of the Alr
Force, and spproved by the Asst. Secretary of Defense
for Public Affairs. They will include:

8. Backgrond and scceleration of the program.

SECRET
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. v»u/ / Alr Porce-Industry Team
¢. Cooke Test Base
* d. Test Facilities Static Tests (Ground firing of

rocket engines)
e, Construction of Tracking Sta:tiax_m.

2. No i‘urbher ennouncement or release will be wade until
the Pirst successful firing of the Thor test series.

3. Subject to supervision by the Director of Informetion
Services, Office of the Secretery of the Air Force,
the Air Research and Develomment Command (Ballistic
Missiles Division and the Air Force Missile Test
Center) will conducht press operetions relstlve to
fivings during PHASE I end II. Respoasibility for
press operations will be trensferred fram ARDC %o
the Strategic Aiy Comuand in FHASE III. An Augmente-
tion Teem, selected by the Director of Information
Services, will supplement the BMD press task force
and will be in a position, along with necessary
equipment, three {3) deys prior to the first sched-
wled Thor lsunching. The Augmentetion Team will be
assigned o ARDC end SAC for duty in subsequent
firings a8 necessary.

k. Spot news hendling by the press task force with
reference to firing operations will conform to ine
structions issued by this hesdgqusriers based upon
procedures esteblished by the Department of Defense.

5. Coverage of the first successful lsunching will be
a high=key effort and all necessary steps will be
taken to ingsure necessary pre-aispositioning of
informational resources. Upon completlon of the
first successful shot, en evaluation will be made
concerning informationsl aspects of the operation.
Deficiencies will be noted and appropriate action
‘taken. .

a. The resources of the Augmentation Team will be
addressed primarily to hametown releases, feature
material and those facets of informetion which
can be developed to favorable advantege for dis-
seminstion ebroed in conjunchlon with the U. 8.
Information Agency. Releases will inelude still
pleture and captiocded press releases, lémm
gilent and auricon coversge for television use,
1ém kodachrome footage for nationel colorcasts
on television, 35mm black and white photograpbs

SECRET
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end transparencies foxr newspeper, periodicals
and Sunday supplement use.

b. Hometown releases will identify (1) the test
firing locale through visual or endio means;
(2) the mission within the Air Force frame of
reference; (3) the individuals, to include ore
ganization snd home eddéress; and, (4) the task
the individuel, or individuals 1s pexrforming.
All haretovm releases will be processed as
rapidly as capebilities permit to take full ad-
ventage of timing.

¢. Key Air Porce officers, sclentists and techni-
cians will be availsble for medie interviews.
Pertinent cenned stetemsnts, along with brief
bilographies, will be disseminated as eppropriate.
6. When practiceble ~ depending upon length of satellite
orbit and status of troacking facilitles - press tours
will be established at selected tracking stetions to
dramatize tracking coverage and highlight the sclen~
tific research aspects of the orbiting satellite.

T In firing operationsg in which scheduled orbiting
times are to be of such short durstion as to create
an impression of failure or an sbortive operation
in the public mind, & special release will be issued
prior to the subject firing announcing the short
orbit scheduled. ‘

8. Should failure occur in asny of the firings, a
routine announcement will be made promptly, calling
attention to the next scheduled firing. Specific
firing dates, however, will not be released in ad-
vence. '

9., Special features, speeches snd interviews with
prominent scientists affillated or knowledgeable
with the WS-11l7L program will emphaslze the contrie
bution to scientific resesrch in being by the
satellite progrem in the field of envirommentel space
studies.

10. Providing the first Thor firing is successful, the
second Thor firing and the remeinder of the sexries

will be pleyed in medium to low key as the situation
warrants.

SECRET
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(5) The Atlea Test Version Series (PHASE II)
(a) General

1. The Atlas test geries, scheduled to begin in
June 1959, will consist of nine monthly
lemnchings from Patrick AFB, Florida. This
phase will run concurrently with the last three
launchings of PHASE I.

2. Primary objJective of Phase II i3 to (u) complete
the trangitions from the testing phase to the
operational phese, and (b) to establish the come
petence of the Atles booster to project hesvy
lcads Into spaca.

g+ Seclentific regsesrch will conbinue to be ene
phasized, but this phese will also mark a
more defined approach to the ult..mte use of
the WS-J.J.?L a3 & wveepons systen.

Le '.mere will be no spell~out of the program,
but press releages end anncuncements
quoting official sources will generalize
as to the reconnaissance capehility of
the systenm but will emphagsize the passive
and peaceful implication of the program.

(b) Specifics

1. First benclmail will be the issuance of a national
press release at the time the Atias is moved into
place at Patrick AFB, scheduled for April 1959.
This release whlech wlll inélude newspaper, radio

television and newsreel coverage, will indicste
that the Atles will beost & far greater weight
into orb:l.'b.

2. Press pmcednres and planning implementation for
the first successful Atlas firing will be based
upon. the evaluation results of the informational
effort accorded the suceessful Thor Living in
PHASE I.

8. Press relsages will differ from those disseme
inated in PHASE I %o the extent that they will
clogsely sdhexe 0 the objectiven listed in
Faragraphs (5)(a)2 ebove. 'Paragraph. 5,
vage 7 will apply to the secoud successful
Atlag firing.

SECRETY
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be Exhibits of the satellite prototype will be

" placed in key cities throughout the United
States snd Burope. RFumber of exhibits and
locations will be selected a2t a later date
and amnounced to participating agencies by
separats messege.

3+ Subsequent Atlas operastions in FPHASE IT will be
~ hendled in routine fashion with & minirmum of ncews
generated other than smnouncements of successful
Piringe end neceesary progress reports.

(6) The Operetionsl Series (FHASE IXI)

{a) Genexal

1. The operational series conslsts of the Ploneer
version; Advanced Vergion end Surveillance
Version and ewbraces & total of ST satellite
launchingss The first lawnching (Pioneer)
is scheduled for March 1960. The breakdown
calls for 1l Sstellites in the Picneer version;
15 Advenced Versions; and 31 of the most
sophisticated stage of the program, the surveils
lance Version. PHASE IFI marks the transfer of
operational coatrol of the WS-11l7L progrem to
the Strategle Alr Copuand.

(b) Specifics

l. Bubject to the supervision of the Director of
Information Services, Secretary of the Air Force,
SAC will conduct press operations re:lative to

- firings éuring PHASE IIl.

2. It can be anticipated thet the mwber of satellites
in oxbit by 1960 will be so mmercus as to make sat-
ellite lsinchings componplace insofalr a3 press
interest 1s concerned. Navertheless, coverage of
the first leunching in PHASE IXTI will be e high

- key effort, because of the nature of ths program,
and ell necessary steps will be tsken to insure
pre-dispositioning of informeltlionnl resources.

- Payticular stientlon willl be accorded oversees
-eoverage and maximom coopersticn will be effecthed
wlth the United States Information Agency. Sub-
sequent launchings and develoymen®d in PHASE IIT
warranting mexlmm effort wlll be exploited to
the fu.'l.leat extent.

3. At least three (3) months prior to the schednled

SECRET
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lannching of the first WS«117L operatiomal

vehicle initlabiog PHASE ITI, evelnation

results of PHASE I and PHASE IT will be re-

viewed by this hemdguerters. The results of

this review, along with current political and

military considerstions, will determine the exe
. ‘tent of FHASE III plenuing revisiocun.

4. Bubject to Security end policy ccnsideraticms,
sglected pletures taken by orbiting satellites
will be relessed to the preas. .

b. Assigmment of Tasks

{1) 'The Director of Info;mtion Services, Office of the
Secretary of the Air Porce, will:

(2) In coordination with the Assistent Secretary of
Defense for Public Affairs end the Advanced. Research
Projects Agency (ARPA), monitor the execution of
this plan abd supervise the issuance of press ree
leases, announcements, photographic and other ine
formational material (SAPIS-3).

(b) Provide necessary guidance to subordinate units.

(c) Eoteblish Alr Force policy governing sll information=
: el aspects of the WB-117L program. .

(3) - Bsteblish and divect jwocedures involving security.

{e) . Datall & mmber of selscted officers and airmen to
form an Augrentation Tesm to be sssigned to ARDC
{Ballistic Missiles Division) Alr Force Missile
Test Center and BAC on temporary éuty for the
purpose of carrying cut varimis aspects of this
plan. o . )

(£) Eveluate and process proposed magazine articles for
use during the period of this plan.

(g) Prepare statements relative to the significance and
. - acope of the VS-1l17L program for issuasnce at BPPTOP=
riate times by key Air Force officers aseigned to
this hezdguarters. :

(h) Prepare an, internal infommation program for world
wide utilizetion.

(1) Initiate press tours at selected tracking stations.
SECRET
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{J) Direct the exhibit placement operation as cited in
Parngrs;

(2) The Alr Research snd Development Commsnd (BMD, AWMIC) will:

(a) Subject to instructicns by the Director of Information
Services, Office of the Secratary of the Alr Force,
conduct piess operations relative to satellite vehicle
launchings In PHASE I and IJ.

{b) Prepare necessary pross relemses and othsr informe
ational material as cited in Paragraphs 4 thru 10

(peges 7 and 8) and peregraph 5 (pase 9).

(3) The Adr Defense Comand, Military Afr Transport Commsnd,
 Alr Training Commend, Alasken Aiy Canmend, CINCUSAFE and
CINATRC, will:

(2) Upon direction, provide operational and logistical
suppert o this headquarters, the Strategic Alr
Comand or the Air Rssemrch and Development Commend
(BMD, ARMEC) in support of this plan.

{4) The Strategic Adr Commend wills

{e) Divect the First MBE:!.J.e Divigion, Cocke AFB, to
support the Ballistic Missiles Division (ARDC) in
the conduct of press opereticns relative to firings

- of satellite teat vehicles during PHASE I and proe-.
vide logistical and administrative support to meme
bers of the Augmentation Team ond members ofthe

- press during firing operations at kae Am.

{v) Suhdect o ingtyuctions by the D:Lrector of quorma-'
: . tion Services, Office of the Secretary of the Air
Foree, conduct press apera.tiona in PHASE IXIX.

Q. (:oordina.tip_g Inatmctims

(1) The Director of Information Services, Office of the
Secretary of the Alxr Porce, will effect close coordi-
nation with the Director, Advanced Resesrch Projects
Agency, Department of Defense in the implementation of
this plan. ' :

(2) Full coordination will be effected with the U. 8. Havy,
Polnt Megu on ectivitiss employing the Folimt Magu Range.

(3) Provision will be made to assure that the spirit end
insofer aeg spplicable, the terms of Assistent Secretary
of Defense Marray Snyder's 1 Maxch 1958 Memorandum for

SECRET
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the Secretaries of the Amiy, Navy end Alr Force, subject:
"Procedure for Press Coverege of Pirings at the Missile
Teat Center, Cope Canaveral, Florida," be followed.

Credit in press releases will be glven to prime and sub-

-contractors, cooperating on the WS~117L program, whenever

practicable. This plen will be fully coordinated with
Lockheed Aireraft Corporaticon; which, as prime coatractor
bas the responsibility of providing press and informationsl
asgistance to implementing agenciles.

he ADMINISTRAPION

2. Security

(1)
(2)

(3)

(&)

(5)

The provisions of AFR 205~1 apply.

Procedures ndrmelly in effect in conjunction with public
information activities will apply o all individusl
actions taken in the implementation of this plea.

The general nature of information to be protectsd is:
{a) ' Payload, or mi-systems involved in data gathering.
(b) Commnication and ground command techniques.

(c) Iaunch schedules. | |

(a) Data gatharing effectiveness of the system...
Tuplementation of this plsn will be ménitored by an Adr
Force Security Review project officer who will provide
necessary guldance end security provisions throughout.

COMMAND AND SIGNAL

Direct commmnicetions with this héadquarters is suthorized.

FOR THE CHIEF OF STAFF:

ARNO H, LUEHMAN
MsJor Genersl, USAF
Director of Information Service
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